THE GEORGE WASHINGTON UNIVERSITY 
Washington, DC 

MINUTES OF THE REGULAR FACULTY SENATE 
MEETING HELD ON FEBRUARY 11, 2011 
IN THE STATE ROOM 


Present: President Knapp, Provost Lerman, Registrar Amundson and Parliamentarian 

Chamovitz; Deans Barratt, Burke, Dolling, Feuer, and Guthrie; 

Professors Barnhill, Biles, Casdeberty, Cordes, Corry, Costanza, Dickson, 
Galston, Garcia, Garris, Harrington, Helgert, Johnson, Klaren, Ku, 
Lipscomb, McAleavey, Pagel, Parsons, Simon, Wilmarth, Wirtz, and Yezer 

Absent: Dean Brown, Interim Deans Akman and Maggs; Professors Boyce, Hotez, 

Kessmann, Rehman, and Shesser 

CALL TO ORDER 


The meeting was called to order by President Knapp at 2:15 p.m. 

APPROVAL OF THE MINUTES 

The minutes of the meeting of January 14, 2011 were approved as distributed. 
INTRODUCTION OF RESOLUTIONS 
No resolutions were introduced. 

REMARKS BY THE CHAIRMAN OF THE GW BOARD OF TRUSTEES 

President Knapp introduced Chairman of the Board W. Russell Ramsey, who is an 
alumnus of the University and is now serving his second term as Chairman. Mr. Ramsey is 
a graduate of the GW Business School and was also a star athlete and All-American baseball 
player during his undergraduate years at the University. 

Chairman Ramsey thanked the Senate for the invitation to speak at the meeting. 
Board members have been on campus several days this week, beg inning on Wednesday and 
Thursday for Committee meetings, with the full Board meeting that morning. Mr. Ramsey 
confirmed that he was a 1981 alumnus of the GW Business School and the first in his family 
to go to college. He added that this experience transformed his life. After graduating, Mr. 
Ramsey said he had spent some 30 years as an entrepreneur, mainly in financial services. 
This career included working in many financial sectors on the “sell” side, including capital 
markets, venture capital, IPO’s, mergers, acquisitions and business restructuring in a wide 
variety of businesses. Over the last ten years, Mr. Ramsey said he has managed a hedge 
fund with the goal of maintaining a balanced portfolio in equities in such a way that it 
makes money for the fund’s investors. 
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Mr. Ramsey recounted that he had found his way back to GW a little over a dozen 
years ago when former Trustee (and now Senator) Mark Warner shared with him why he 
personally had thought it was important to serve on the Board of his alma mater. Mr. 
Ramsey said that he agreed to serve on the Board even though he had only a vague notion 
of what that involved, as he felt very passionate about using his skills and background to try 
to help lead the University to fulfill its potential. 

GW is a private University and as such does not report to a state legislature or 
governor. It is the largest non-government employer in the District of Columbia, and also a 
very large landowner. While GW is not a business, it is a very large entity with a huge 
number of moving parts and pieces, all organized to further the University’s academic 
mission. 

Ultimate responsibility for the organization rests with the Board, which holds three 
regular meetings a year as well as an annual leadership retreat in June. The Board consists 
of limited term Trustees. Trustees are elected for four year terms and may serve no more 
than three terms (12 years) in total. Board officers are elected annually, however, the Board 
Chair is elected for a three-year term. Mr. Ramsey said he was now at the beginning of his 
last three-year term on the Board. With a limited term structure, the Board must constantly 
renew itself, and this year recruited what is probably its largest class of new Board members, 
from different walks of life. Among new Board members this year are a Goldman Sachs 
partner, an award-winning motion picture actress, and a former acting secretary of the 
Navy. This reflects the fact that the Trustee selection process is designed to recruit a 
diverse set of people with an interest in the University who are willing to devote their time 
and their venture and intellectual capital to advance the University toward its goals. 

The Board presently consists of 36 members, the maximum number being 42. This 
allows room for the Board to add individuals who want, on a volunteer basis, to participate 
in overseeing all of the components of the University. Even though Trustees are not 
compensated for their service, the Board is the fiduciary for all stakeholders, and there is no 
favorite child. 

The Board could not f ulfill its responsibilities without the work of a number of 
permanent Committees - these include Committees on the Medical Center, Investments, 
Finance & Audit, Real Estate, Academic Affairs, and External Relations, among others. 
When appropriate, from time to time the Board also authorizes the formation of Special 
Committees - one such Committee was formed, for example, when President Trachtenberg 
retired and a search was launched to find his successor. Mr. Ramsey said he was offered the 
opportunity to lead a collaborative search process which involved stakeholders from the 
University community, including several Senate members. The Committee finished its 
work six months ahead of schedule and turned out to be one of the better experiences Mr. 
Ramsey said he had had. This Special Committee came out of the permanent Committee 
on Governance, Compensation and Nomination (GCN) which is responsible for making 
sure the University’s governance is exercised according to the Board’s bylaws, and ensuring 
that it is as transparent as possible. 

Mr. Ramsey said he believes that GW’s Board today, as a private Board at a private 
University, incorporates all of the best practices in fulfilling its responsibility to everyone; 
this includes current students and alumni, faculty, and, of course, all of the senior 
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administrators who are responsible for carrying out the academic and other missions of the 
University. He added that he was proud to say that he thought the Board has a very 
rigorous and incentive-based compensation plan for all of the senior people in the 
organization, and this has become something of a model for higher education. 

Mr. Ramsey concluded his remarks by saying that, in the year 2021, GW will 
celebrate its 200 th birthday. GW is unique in many, many ways and has clearly articulated 
its set of goals and aspirations. Mr. Ramsey said that his goal, which has been stated 
publicly and repeatedly, is for the University to become the most admired and respected 
educational institution in the world. GW is now building on what is successful in each one 
of its schools, each of which is changing and has its own near-term challenges and 
opportunities. 

Several questions followed. Professor Wirtz inquired about the composition of the 
Board, asking how many Board members have earned doctorates. He also asked about the 
relationship between two Committees of the Board - the Medical Affairs Committee and 
Academic Affairs Committee. He said there would seem to be some overlap between the 
two in terms of academic issues and asked under that circumstance how academic issues 
would be resolved. 

Chairman Ramsey asked Provost Lerman to comment, but said that ultimately, most 
academic issues are the responsibility of the Academic Affairs Committee. Provost Lerman 
said it appeared to him that the Academic Affairs Committee deals with all of the Schools, 
including the Medical School. The Medical Affairs Committee concerns itself with all 
aspects of the Medical Center, including the University’s relationship with the Medical 
Faculty Associates the University Hospital and other University partners. In prior years it 
was not possible for the Vice President for Academic Affairs to attend both Committee 
meetings as they occurred at the same time. Beginning this year, Committee schedules 
have been changed to permit the Provost’s attendance at both. 

The exact answer to Professor Wirtz’s first question was not readily available. 
Several Board members have M.D. and J.D. degrees, and at least three other Board 
members have earned doctorates. Professor Wirtz followed up by asking if there is some 
mechanism in place requiring that a Board member chairing the Academic Affairs 
Committee have an earned doctorate. Mr. Ramsey said he did not think the Bylaws 
contained such a requirement, but indicated he would be open to suggestions or input 
about this. Professor Wirtz said that he thought that Trustee Lydia Thomas, who is no 
longer on the Board, provided extraordinary leadership as Chair of the Academic Affairs 
Committee. Dr. Thomas’s credibility was enhanced by her academic credentials and she 
contributed a much-needed non-administrative academic perspective to her guidance of the 
Committee’s work. Professor Wirtz said that his personal view was that continuing that 
credibility would be something that would be in everybody’s best interests as that sort of 
perspective and guidance is essential to the oversight responsibilities of the Board of 
Trustees of an academic institution. 

Professor Parsons said that he sensed a general lack of academic stars on the Board 
of Trustees and suggested that the composition of governing boards at other institutions be 
examined. Chairman Ramsey responded by saying that his e-mail inbox was open to 
suggestions about additional Board members for consideration in the Trustee selection 
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process, which is an open one. With the University’s commitment to raising its research 
visibility and capability, it is particularly desirable to recruit Trustees with academic 
qualifications to the Board. 

Professor Helgert asked about the Board’s view of the Science and Engineering 
Complex. Chairman Ramsey responded that there has been a long history of this concept at 
GW for the last 35 or 40 years. He said his first Special Board Committee assignment was to 
participate in the evaluation of the old GW hospital center and its site on Square 54. Even 
back then there was a notion that the University needed a big academic space. The 
University chose a well-regarded advisor from among some 50 interested parties to provide 
an opinion on the highest and best use of Square 54. The result was demolition of the old 
hospital and the construction of a mixed use complex there where the University incurred 
no financial risk and would reap a 60 year income stream that it could use for academic 
purposes. The hospital itself was sold to an outside entity and a new hospital facility was 
constructed across 23 rd Street from Square 54. 

The concept of the SEC rose to the top as the highest priority project following a very 
interactive process looking at ways to use a part of Square 54 revenue. There was no doubt 
that engineering facilities were in great need of improvement. There was also thought 
about how to use a new facility in a collaborative way to meet science and engineering 
needs, and possibly obtain research revenue to help cover some of the ongoing expense of 
the facility. The financial analysis by the Board determined that even if research funding 
could not be secured, which is not expected, there are other possible academic uses for the 
building. Support for the SEC was unanimous on the Board. 

Professor Yezer congratulated Chairman Ramsey and the Board on the decision to 
sell the Hospital and their choice of Boston Properties as the developer for Square 54. 

Professor Yezer said a matter of concern to some faculty is the University’s 
instructional expenditure per student as a percentage of net tuition revenue per student is 
very low, standing at approximately 32.1%. This is in comparison to Georgetown University 
and American University who both are at 49% instructional expenditure per net tuition 
dollar. Professor Yezer said he wondered if these figures should not be looked at and the 
University’s business model made to look more like the competition. Chairman Ramsey 
asked the President to respond, and a short discussion followed. President Knapp said it 
was clear that the University is committed to invest more resources in its academic 
priorities. The work of the Innovation Task Force which seeks to identify an additional $60 
milli on per year for these purposes will help to achieve that, as will increased philanthropic 
support. 

Professor Wilmarth thanked Chairman Ramsey for making time in his very busy 
schedule to address the Senate. He asked what the Board views as the greatest opportunity 
for the University, and its greatest challenge, over the next few years. Chairman Ramsey 
responded that the SEC, new School of Nursing, and the new building for the School of 
Public Health and Health Services will all provide significant new opportunities for the 
University. Leadership by the new Deans will also be important in increasing the visibility 
of GW’s academic programs. Undertaking a capital campaign to obtain additional 
resources is likely, to fund, among other things, new endowed professorships. The 
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opportunity is there to bring the University’s resources to bear so that GW is not just 
keeping pace but is excelling in providing the substance that everybody is looking for. 

Chairman Ramsey said he thought that if there is a challenge, it is that GW is 
committed to being a University which would ideally be available to all, and one that has an 
appropriate focus on diversity. The goal is not just to match the University’s peer group in 
its percentage of multicultural students, but to exceed that norm. The reality is that in order 
to do that, the University needs to have the resources to be able to go out and recruit 
applicants who have many other choices. 

In terms of philanthropy, Chairman Ramsey said that recently, there have been a 
number of major gifts and more are expected in the future. These will be made public in 
the next several weeks and months. These will be a source of pride to those associated with 
them and provide real benefits to the University as has the recent gift by the Smith-Kogod 
family for the renovation and improvement of the Charles E. Smith Center. The facility is 
not just the home of basketball, but also is the home of all of GW’s 22 Division I sports. It is 
a great resource for all of the University’s student athletes and the University will continue 
to enjoy it as a center for campus community activity because of the commitment and vision 
of the Smith-Kogod family. 

Professor Barnhill noted that the Chairman was a very successful entrepreneur 
skilled at recognizing opportunities and taking advantage of them. He asked what the 
Chairman saw as the major opportunities for GW in the Washington D.C. area, nationally, 
and globally over the next ten to twenty years. Chairman Ramsey said that Was hing ton 
D.C. is increasingly a regulatory and financial capital, and a center of political power and 
leadership in an increasingly global world. He said he thought it was not a question of 
whether but of when emerging markets would dominate the economy as the growth engines 
of the world. GW is uniquely positioned on many fronts and where other educational 
institutions have in recent years had to cut spending and make hard financial decisions due 
to the economic climate, GW is financially strong and has been able to keep building and 
growing its academic programs, as it will continue to do in the future. 

President Knapp said that he has had a unique opportunity to observe the Board in 
action, not just at large formal meetings, but also on a day to day basis. He said that it is 
important, as has been mentioned, that whatever the psychic rewards may be, these are not 
positions that are financially compensated. To see the amount of time and effort that goes 
into the work of the Board and its multiple Committees and the day to day effort of 
engaging donors and connecting GW with important contacts that help the University 
academically as well as with financial and other kinds of support is impressive, and this is 
something that colleagues do not have the opportunity to observe frequently. President 
Knapp thanked Chairman Ramsey for taking the time to address the Faculty Senate, and 
added that the efforts of the Chairman and his fellow Trustees to advance the University are 
very much appreciated. 

Professor Castleberry also thanked Chairman Ramsey for coming to the Senate 
meeting, and said that he has also gained a better appreciation for the Board’s work on 
behalf of the University through participation in several Board meetings, their summer 
retreat, their planning retreat, and the Academic Affair Committee, as well as participa ting 
in other Committees and groups. He said he thought the Board’s work is very s imil ar to 
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that of the Senate; members are not compensated, but they care just as much as Senate 
members do about the University. While their work may be more concentrated in Board 
meetings and the Senate’s work is more spread out, they spend as much time, if not more, 
than faculty members working for the greater good of the University. This is a very 
impressive group of people, particularly in the way they involve students, and they devote 
enormous energy to their task. 

UPDATE ON THE GW SCHOOL OF BUSINESS 

Dean Doug Guthrie presented the update in PowerPoint format, saying his report 
would focus on what the vision for the Business School would be over the next 4 to 5 years. 
Referring to Chairman Ramsey’s stated goal of making GW the most admired University in 
the world. Dean Guthrie agreed that many people say that about their universities, but he 
had never been part of a University that has such a common vision and a common message. 
At his former institution, Dean Guthrie said that University was very balkanized; the 
Business School was built around Wall Street, the Law School was built around a very 
different kind of intellectual orientation, and even though everybody was doing well on their 
own, it was a very, very fractured place. GW has a message which is a unified one, and 
Dean Guthrie said that as he thought about what the Business School can be, he could not 
think of a more exciting opportunity for a Business School at this moment, in this City. 

For the better part of the last four decades. Business Schools in the United States 
have tracked to focusing more and more narrowly on finance. That started to change about 
the turn of the century when attention was turned to the political and social embeddedness 
of markets - where students are taught about the complexity of markets and the ways in 
which social and political embeddedness are the centerpieces of building a healthy market 
economy. Dean Guthrie added that there was no place he would rather build that than at 
GW. As Chairman Ramsey pointed out, the Nation’s Capital is now not just the political 
capital of the global economy, but it is truly a place where finance and regulatory issues are 
central. From a sociological perspective Dean Guthrie said he also thought Washington is 
also a place where the notion of political embeddedness is really key to how everything 
functions in the economy. The overall goal for the Business School is not just to become one 
of the top 20 schools in the nation, but more important by far, to be the best Business 
School in the Nation’s Capital at the center of the largest economy in the world. If that is 
achieved, the rankings will be there. 

Dean Guthrie said he had inherited a good portfolio when he came to the School. 
GW has a very strong International Business Department, and that is a strength that can be 
built upon. The School also wants to increase its ties with the Elliott School of International 
Affairs. Global social responsibility will certainly be a cornerstone of the School’s offerings. 
There are a number of faculty members who will allow the School to seize the opportunity of 
building a Business School on the intersection of business and public policy, supported by a 
strong international agenda, sustainability, social responsibility, and leadership, and ethics. 
GW is the only Business School in the top 50 that offers ethics as a core course. 

Dean Guthrie said that when he arrived at GW, the substantive picture of the School 
looked grand to him . On the other hand, questions were raised about the relative 
underfunding of the School. Housekeeping was also necessary to improve the School’s 
internal financial controls. It was necessary to do a “deep dive” and think aggressively 
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about how to assess the School’s current state of affairs, how to undertake an organizational 
restructuring process, and develop new initiatives that would grow the School’s portfolio by 
about 30%. The goal for growth over the next five years is to move from generating 
approximately $90 million per year to about $120 million. It was also necessary to work with 
the University administration in figuring out how new initiatives could be funded and 
obtaining some kind of investment to do this, with a plan for paying back the funds. All of 
these activities ultimately seamlessly link to the development of a p hilanthr opy plan for the 
School. 

During the six months he has been at the University, Dean Guthrie said he worked 
to develop a deep knowledge about the inner workings of the School. In order to do this, he 
met with every single faculty member. This was a painstaking process, but Dean Guthrie 
said he thought it was important for him as a new Dean to have deep knowledge about the 
School, develop a good sense of the direction in which it should go, and provide 
transparency about these two things. The Dean acknowledged that there was a lot of 
consternation over what it meant that the Dean and his team were writing a business plan 
when the faculty should really be in control of strategy. Dean Guthrie said he has always 
been very clear about this; this was done not only to fiirther his own information gathering, 
but also for expediency, because he wanted to initiate conversations with the Provost about 
the financial state of the School. From this point forward, Dean Guthrie said that the 
process will be faculty-driven, particularly through the work of several task forces. Dean 
Guthrie said it was wonderful working with the University a dminis tration because it 
basically found that the School’s plan for reorganization and re-structuring was a good one, 
and that enough research had been done to justify gi ving the School a bit of latitude to 
invest in areas which would allow it to grow. 

In terms of development goals, Dean Guthrie said his key targets would be 
leadership, international programs, the Career Center, scholarships, and public policy 
engagement. Another thing he hopes to do in the next five years is to name the School. 

Several initiatives for the School are being explored. The School projects significant 
growth over the next five years, but the University’s enrollment at the Foggy Bottom 
campus is very close to the maximum permitted, and that poses a problem. Fortunately, the 
University has a footprint that extends beyond Foggy Bottom, including the Virginia 
Science and Technology campus in Loudoun County, the Mount Vernon campus, as well as 
Arlington and Alexandria. In order to expand, particularly in the MBA program, the School 
will need to move some faculty and students to other locations. Professor Cherian is leading 
the School’s Off Campus Relocation Task Force, and its recommendations are expected in 
March. These may not be implemented immediately, but will have to be discussed with 
faculty members in the School to ensure full engagement with the goals. 

Dean Guthrie observed that many institutions have been very uninterested in 
thinking aggressively about online space. He added that he was thankful to have inherited 
an institution that has thought deeply about this. The School currently has two online 
education programs that are quite excellent that utilize two completely different 
technologies. Online education is an opportunity not only to grow the School’s revenue, but 
also to take a thought leadership position in this area. Professor Wirtz is leading a Task 
Force on Distance Education to explore opportunities for the School. Dean Guthrie also 
said he thought this work could not be done without thinking about partnerships, so he has 
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been meeting recently with Embanet and a couple of other organizations to explore 
developments in the online instruction world. 

A third Task Force on International Programs is at work to explore growth 
opportunities for the School. Dean Guthrie said he had met with this group a couple of 
times because, as a China scholar, he has a special interest in this particular area. GW does 
have the seemingly limitless resources of some other institutions, so choices must be made 
about the areas of regional focus that will build upon the expertise of the School’s faculty. 
Even more important is substantive focus. The School has a very interactive International 
Business department and taking core ideas that really drive the international agenda 
forward, such as international development issues, is one place where new opportunities 
may be found. 

In conclusion. Dean Guthrie said he thought the School is on track to achieve its 
goals, but a lot of hard work will be required to bring about the expansion necessary. Many 
of the School’s faculty members are very excited about new developments and ready to step 
up to the challenges that he ahead. While the dream of bu i ldi n g a Business School that is 
relevant for the public policy world and really thinking about how to engage questions of 
politics and public policy is always daunting, Dean Guthrie said he found it exciting to be 
part of the conversation about the expansion of jobs in Washington and thinking about D.C. 
as a global city that can take innovative positions and influence how people think about 
things like jobs in the energy and the clean and renewable technology sectors. The update 
may be viewed at: 

http://www.gwu.edu/%7Efacsen/faculty senate /pdf/GWSBUpdate.pdf 

Several questions followed. Professor Garris commented on the widespread 
perception that the recent economic crisis was basically caused by very greedy people, many 
of whom are graduates of the Harvard Business School. He said he had read an article that 
said the School decided to try to look at the kind of graduates its curriculum was producing, 
and more fully integrate ethics into its program. He added that said he was glad to see that 
the GW Business School already includes ethics in its curriculum. Dean Guthrie responded 
that, rather than b laming corporate greed, he thought the problem was that organizations 
are great at separating people from the outcomes of their actions. The solution lies in how 
students are trained; it is necessary to transmit technical knowledge but also important to 
train them to think about systemic risk and the implications of their actions. A Business 
School curriculum that includes complexity analysis and takes into account the 
embeddedness of social and political considerations is key. 

Professor Yezer said he did not hear real estate mentioned in the update, and asked 
whether the Business School curriculum includes this. Dean Guthrie responded that this is 
a huge area of emphasis at the Business School in its center for real estate and urban 
analysis. The latter is important because it studies regional economic development and the 
embeddedness of real estate organizations within a larger political context. This center has 
recently received several gifts to further its work. 

Professor Lipscomb identified herself as an evolutionary biologist with a specialty in 
biodiversity and the environment, and she inquired about the School’s interest in 
sustainability. Dean Guthrie said the School is in transition right now. Popular interest 
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seems to focus on green buildings, but Dean Guthrie said he thought the deeper question is 
about renewable energy. A large number of students in the Business School have self - 
identified as being interested in sustainability. GW has programs in several different 
schools, in renewable energy, solar energy, and sustainability. Conversations are underway 
to leverage the University’s resources in a way that will provide students with technical 
knowledge, as well as familiarity with business considerations, regulatory, policy, and legal 
issues in these areas. 

REPORT OF THE EXECUTIVE COMMITTEE 

Professor Castleberry presented the report of the Executive Committee, which is 
enclosed. In connection with his remarks about draft bylaws for the School of Public 
Health and Health Services, Dean Goldman offered a minor clarification - these bylaws 
have been circulated and comments solicited, but no vote has yet been taken to adopt them. 
It is expected this vote will take place at the SPHHS spring faculty meeting. 

CHAIR’S REMARKS 


Due to the length of reports presented at the meeting. President Knapp noted 
without providing detail that quite a number of events have taken place at the University in 
the past month, more than usuaL 

As Chairman Ramsey alluded to some of the University’s successes in fundraising, 
President Knapp said that some of these have been announced and other announcements 
would be forthcoming in the next several weeks. In the last month alone, the University has 
received approximately $24 milli on, which is more than is usually raised. While it cannot be 
presumed that this trend will continue to the end of the semester, GW appears to be on track 
to equal or outperform in fundraising compared to the past year. 

Giving an update on personnel searches underway, President Knapp said the Law 
School is now interviewing semifinalists for the Dean’s position, and he expected to speak 
with four of these by the end of the day. All are very strong candidates. The Law School has 
a very strong faculty search committee and a successful outcome is expected in fairly short 
order. 


The search for a Vice Provost for Diversity and Inclusion has been concluded. 
President Knapp said the University was not yet at liberty to announce the outcome, but 
that he thought the search committee and others involved in the search process were very 
pleased with the result. 


BRIEF STATEMENTS (AND QUESTIONS! 

Professor Wirtz noted that The Hatchet had recently published an article about 
questions raised by the D.C. Zoning Commission in connection with planning details for 
parking facilities at the Law Learning Center to be constructed on G Street, and he asked if 
the President could comment on that. President Knapp responded that if Vice President 
Katz were present he could probably give more detail than he could, but the question raised 
had to do with the best place for entering and exiting the facility. The University’s plan was 
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that access and egress would be from the alley parallel to G Street in the middle of the block, 
because parkers would be able to enter and exit from both 20 th and 21 st Streets. President 
Knapp said he thought that an alternative plan to provide access and egress from G Street 
had been proposed by members of the Foggy Bottom community because it was believed 
that would result in less traffic congestion. It is expected that this question will be resolved 
without substantially interfering with the timing of the project, or its cost. 

Professor Simon commented about Professor YezePs observations concerning the 
new University Hospital. He said that the initial cost of the Hospital was $116 million, and 
with a profit of $30 million, the Hospital reaped a very good return on investment. Professor 
Simon said he was not so sure that selling the Hospital was such a wise decision at the time, 
and it would certainly be desirable for GW to follow the example of USC, which bought 
back their Hospital from Tenet. That is because the goals and aspirations of the Hospital 
are very different from the goals and aspirations of the University. 

On behalf of the Committee on Libraries, Professor McAleavey, Chair, commented 
that the Committee is this year addressing problems facing the Gelman Library. Reports in 
The Hatchet and GW Today have detailed plans for renovation of the first floor of the 
Library and it sounds as if there is forward movement on this project. However, it is clear 
that there is no coherent plan for improvements to the rest of Gelman Library, or for the 
future of the facility over the long term. That is something that the Senate Committee on 
Libraries has tried to address in previous years, with Resolutions adopted in 2006 and 2009 
on the subject. 

Professor McAleavey said he thought it startling and well worth noting that in the 
last six years there has been no increase in the acquisitions budget for Gelman. Given that 
the cost of all the materials which Gelman receives, online and in print, increases at least 5% 
every year, obviously, the Gelman collection is effectively shrinking. Professor McAleavey 
said the Committee was hard at work preparing a Resolution to urge that the administration 
strengthen this critical aspect of the University. Professor McAleavey also invited members 
of the Senate to submit useful ideas they might have to the Committee while it is crafting 
the Resolution, which he said he hoped would be ready for Senate consideration before the 
end of Spring semester, 2011. 

Professor Yezer said that about two years ago he had complained quite strenuously 
about the problems faculty members encountered trying to schedule classes and extra 
sessions and seminars on campus. He said he could not speak for other faulty members, 
but that based on his recent experience, the scheduling office has since then been 
completely transformed and service by that office has improved tremendously. 

ADJOURNMENT 

There being no further business before the Senate, and upon motion made and 
seconded, the meeting was adjourned at 3:45 p.m. 

'ECizabetfi A Amundson 

Elizabeth A. Amundson 

Secretary 



Outlook for the Future 






The First 100 Days: 

Assessment , Comparisons , and a Business 





’\J![!Ci!SiioUso>[ [epos 
‘A)!l!qBU>B)sns 




mr\ 


Wb> 

V?! 

||L 4 

? 


t, f j 











is ® 
c 

?=> 

is 

ES 


(Q W 

0 re 

cn 

o 

re 

(9 


re < 

= g 

M \ 

re c 

.£ | 
S i 

2 8 

■o * 
re o) 

U) 

O 2 

Q.u 

O o 


T3 P 

Qj 40 

? a 

fi 5 g 

i-fs 

^ Q ** 

Q o S 

a c-s 

% CO S 

O -C p 
£ CQ a 

| g 1 

•Q u S 

C 4o <o 

0 3 -£ 

c ■? I 

? i -S> 
£! c ^ 
a re re 

S ^ | 

'5 O £ 
3 © 8 
-Q ^ ‘43 

^ a a 

5 p »- 

g ^ Cl. 

p 3 -to 
to Cj t/j 

> a re 

5 Hi -Q 
O 40 

■C 5) § 

| *5 

g T3 S 

•§ 8 .5 


•2 ^ c 
I, * I 

0)0 O 
c ® & 

p “5 - 

4o Co P 

2 re tl 

^■s ^ 

■B g § 

^ 3 -Q 
re 2 C 

■Q 51 C 
■> O 
C 's u 

a -u? nr 

■S.5 § 
■2^ 

3 re s~ 
^ •£: (a 
>0 ■*'* O 
4J l. X 

3 re re 

^ §.a 

§ -s - 1 

= ■§ •§ 
5 S S 
a ;S a 
3 p re 
P a sT 
5 3 p 

5 b§ 

Ss| 

p Cl a 

£ E re 
o re re 

2 >< a 

g re is. 

§ | 1 

Pare 


^ C5 
C 3 

a 3 

'|^ 

gS 

3. a 

b a. 

a e 

— 3 
CL. ^ 
-2 

re re 
> _r- 
re t3 

S s 

40 > 

So S 


3 >» 
O «Q 

re 05 

p c 

40 ■-. 

te -c 

a 

40 jo 

•g P 

g | 

33 4o 

.£ -3 

•a & 
C 3 
a 3 
40 3 

(O 40 


„to 

o’o 

■gj 

-.4# 

p C 3 

3 : 2 C 

£ ^ “ 
j 3 re 

40 Q 5 

a P, | 
>3 CO 3 
40 re i; 
50 3 p 

re c 50 
-£ re 33 

40 X C 

•2 2 ! 3 

•S re S 

c 40 3 

Q 

re c. ”~~ 

^ re o 
P* c o 

re re 3 
. 33 re 
33 -q ^ 

•S c « 

jo a re 

3 0-5 
re p to 
o. S 3 
o re -Q 

pare 

S? 3 3 

re re *0 

■§ o c 

4o •**- 

=3 g -3 

^ J £ 

4o 05 "3 

*- a 3 re 

B 2 2 

== € 

Sea 
-2 o | 
re -43 p 

re £ p 

3 £ 

"3 £ £ 
re a P 


5/3 



a 






c 

0 

a 

0 

C J 

2 &*> 

g 

4 -i 

fi c 

0 

a 

» •> 

.2 -g 

U 

a 

in 

C m 
QJ U 

St ^ 
N t 5 

*2 s 

S 

t eg 

<st is 
ex to 

a> 

X 

S «C 

U QJ 

u < 

O & 

H 

• 

• 




"2 





QJ 


c 

O 


Q 

& 

c 

QJ 

£ 

^2 

S 

a 

QJ 

S 

at 

z s 

• pa^ 

(/3 

u 

QJ 

> 

M 

a 

js 

23 

^4 

a 

0 

a 

<•. 

a £ 

C 

> 

QJ 


w 

s| 

& 

0 

c 

cl 


£« -0 

QJ 

QJ 


&> 

s •= 

pC 

X 

pC 

0 

U £ 

H 

H 

PH 

• 


• 

• 






- Internal Restructuring 

- New Initiative 

- New Pillars of Thought Leadership 

- New Investment From University 


COMPONENTS OF CHANGE 


PATH TO SUCCESS 


Current State of GWSB I 

- 57th Graduate Ranking 

- 34th Undergraduate Ranking 

- Innovative specialized programs 

- Good online presence 

- S4.5MM budget deficit 

- Culture of particularistic funding 

- Culture of entitlement 

- Lack of transparency 

- Underfunded 


Roadmap for Success 


GWSB Roadmap for Success 


Future State of GWSB 

-top 20 

- increase revenue for University 

- closer ties with the rest of 
University 








( 
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Problems and Comparisons 




S4.5MM budget deficit 

- S1.6MM, $2.6MM, $300K 

Culture of particularistic funding 
(special deals) 

Transparency problems 

Seriously underfunded 


Salary Numbers 


$ 300,000 

$ 250,000 

$200,000 

$ 150,000 

$100,000 

$ 50,000 

$- 



■GWU 

Local Competitors 
average 

LIS News average 


Weak 

Endowment 

I 

Total Endowment 

$200,000,000 

$180,000,000 j 

$160,000,000 

$140,000,000 
$120,000,000 
$100,000,000 
$80,000,000 
$60,000,000 
$40,000,000 
$20,000,000 
$0 



Underfunded 
Faculty 


J" J" J' 
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Administrative Investment* 


■GWU 


Local 


$ 675,531 

$700,000 
$600,000 
$500,000 
$400,000 
$300,000 
$200,000 
$100,000 
$0 



Competito 
rs average 
US News 



* Expenditure per faculty member 






Rankings Breakdown (US News) 

US News <6 World Report Ranking Criteria and Weight 









Re-Structuring and Investment 


GWSB LEADERSHIP 
Org. Chart 


Dean (DG) 


Chief of Staff 


Exec Secretary 


PR / Comm 


Development 


Analytics 


Institutes 


Exec Director.' 
Assist. Dean 
Exec Ed 


Exec. Dir 
Administration/ 


Chairs 


Assoc Dean 
MS Program 


Facutly 


PROFESSIONAL ADMINISTRATORS 


Faculty 
Development 
and Research 


Assoc. Dean 
MBA Programs 


Career Center 


Vice Dean 

Vice Dean 

Faculty and 

Programs and 

Research 

Education 


ACADEMIC ADMINISTRATORS 








Development Goals 
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Endowed Chairs • Career Center 

Thought Leadership • Scholarships 

International Programs • Public Policy Engagement 







Off Campus Initiative 


• Currently SB is offering over 10,000 
credits in off-campus programs 

• Third largest in terms of off-campus 
credit offerings following GSHED and 
SEAS but probably highest in revenue 
generation due to significantly higher 
tuition rates of our programs 

• Hoping to more than double that number 
over the next 5 years 

- Possibly moving programs and departments to off- 
campus locations 

- Offering new distance education programs including 
the general MBA program 


) 



Task Force Chair 
Prof. Ed Cherian 


) 




( 


( 



Capitalizing on current prominence in 
online education (Healthcare MBA and 
Specialized Master’s in Project Mgt) 

Offering more programs in distance 
mode 

- Expanding MSPM-dista 

• Target: 200 additional stu 

- Offering MBA-distance 

• Target: 500 students 

- Offering MSIST-distance 

• Target: 200 additional students 


Task Force Chair 
Prof. Phil Wirtz 


room 
Online 


Online Education 



International Initiatives 

• Why are we falling behind? (and 
how far behind are we?) 

• What is the plan? 

- A faculty committee 

- Narrowing the focus 

• Regionally 

• Substantively 

- Building the economic model 

- Support (philanthropic and university) 





Task Force Chair 
Prof. Rob Weiner 






jai>wj>id uw vi awoi. ovb 



The GWU Executive Education 

Solution 

• Campus-wide — Interdisciplinary and 
leveraging the special skills from 
across schools 

• Very focused on specialization and 
customization 

• Diverse experience in this space 

- Lockheed, Creative Leadership, Federal 
Contracting 

• Mixed media 

• Multiple campus venues 


) 


r c 

Trends in Executive Education 

• Partnerships 

- Excellence in marketing, customization and 
cutting-edge delivery all require 
partnerships today 

^sr 

INTERNATIONAL 
an informa business 

EMBANET ♦ COMPASS 


achieveglobal* 



KNOWLEDGE GROUP 



Executive Education 
Custom , Non-degree , and EMBA 



Assumptions 



Assumptions for Academic Costs 


Assumptions for Admin Costs 


# of porfolio companies 

30 


Week 1 

Domestic 

$ 

150,000 

1 fulltime director 

$ 150,000 

Lifecycle of company/fund 

?? 


Week 2 

Domestic 

$ 

150,000 

1 administrative manager 

$ 100,000 

# of employees per company 

1 


Week 3 

Domestic 

$ 

150,000 

1 sales manager 

$ 80,000 

Program Fee 

$ 90,000 


Week 4 

Domestic 

$ 

150,000 

1 assistant 

$ 80,000 

Academic Costs 

$1,650,000 


Week 5 

Domestic 

$ 

150,000 

1 class assistant 

$ 100,000 

Admin Costs 

$ 900,000 


Week 6 

Domestic 

$ 

150,000 

Adm space 

$ 40,000 

GW Share 

100% 


Week. 7 

International 

$ 

200,000 

Other admim costs 

$ 50,000 




Week 8 

international 

$ 

200,000 

Marketing direction 

$ 100,000 

Mekong Growth Rate 

■■F 20% 


Week 9 

International 

5 

200,000 

Academic direction 

$ 100,000 




Week 10 

Domestic 

$ 

150,000 

BUsincssdi rection 

$ 100,000 




Total Academic Cost 

$ 1,650,000 

Total Admin Cost 

$900,000 








Cost inflation 


10% 

Cost inflation 

10% 







GW Profit 



Y1 

Y2 

Y3 

Y4 


Y5 




Revenue 

$2,700,000 

$3,240,000 

$ 3,888,000 

$ 4,665,600 

$ 5,598,720 

$2,0uu,0uu 



Academic Cost 

$1,650,000 

$1,815,000 

$ 1,996,500 

$ 2,196,150 

$ 2,415,765 




Admin Cost 

$ 900,000 

$ 990,000 

$ 1,089,000 

$ 1,197,900 

$ 1,317,690 

$1,500,000 



Profit 

$ 150,000 

$ 435,000 

$ 802,500 

$ 1,271,550 

$ 1,865,265 

$1 000 000 

jr. 






GW Profit 

$ 150,000 

$ 435,000 

$ 802,500 

$ 1,271,550 

$ 1,865,265 

$500,000 




$- -I T T , T 

Y1 Y2 Y3 Y4 Y5 
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THE STAR EMBA 

PROGRAM 

Our goal is to provide you with an experience that (its your needs, works with your schedule and helps 
you build on your special talents and skills. Together, we will help you create a strategy that takes your 
current success to the next level and helps you become a business leader. We look forward to being 
a part of your team. — Doug Guthrie, Dean of The George Washington University School of Business 


PERSONAL & PEER COACHING 


STAR EMBA provides continuous online 
and phone- based support so that students 
can build ski Us and work on individual 
and group projects between modules. 
Coaching and support from personal 
mentors and academic tutors is available 
to help fulfill assignments and provide 
aid on the final capstone project. 




INDIVIDUAL 

CAPSTONE 

PROJECT 


INTEGRATION 

SEMINARS 


FINANCE 
& ACCOUNTING 


MARKETING & 
COMMUNICATIONS 


MANAGEMENT 
& LEADERSHIP 


GLOBAL 

PERSPECTIVES 


BUSINESS. INDUSTRY & PERSONAL BRANDING LECTURES. WORKSHOPS 


GUIDED FIELD WORK, SITE VISITS 


PERSONAL COACHING 


PERSONAL & PEER COACHING 


CRITICAL 

THINKING 

ANALYSIS 


BUSINESS FOUNDATIONS 


ELECTIVES 


BUSINESS 

PERSPECTIVES 


SKILL SESSIONS 


CORE PROGRAM 


The foundation of the STAR EMBA 
curriculum It the Owe Program, a 
continuous program of critical analyst* 
and problem solving, financial masters 
and skill development, leadership 
and entrepreneurial acumen, and 
strategic communications to encom p ass a 
comprehensive business education. 



PROJECTS & SKILL BUILDING 


CAPSTONE PROJECT 


Classroom instruction is combined 
with visits to local businesses, lectures 
from business leaders, and group team- 
building projects on real challenges facing 
managers and executives. Domestic as 
wcU as international issues arc emphasised 
within all modules to reflect the growing 
globalization of commerce 

All part op ants complete a Capstone 
Project — a personal business plan that 
brings together their experiences, interests, 
acquired skill*, and the vast resources of 
the STAR EMBA program. This strategic 
business or personal development plan is a 
calling card that helps to enable a successful 
transition into the world of business. 


Example of a Specialized EMBA Program 
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Evergreen Solar plans to close its main American factory, in Devens, Mass 

here in September, and lay off 800 workers. 

By KEITH BRADSHERPublished: January 14, 2011 
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Conclusions 


• GWSB is on a path to being a top-20 
business school in the world within 7 years 

- More importantly, perhaps, GWSB will be the 
most significant and relevant business school 
in the capital of the world’s largest economy 

• Doing so will require significant expansion 
in terms of programs, students, and 



revenues 
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Conclusions 


GWSB is on a path to being a top-20 
business school in the world within 7 years 

- More importantly, perhaps, GWSB will be the 
most significant and relevant business school 
in the capital of the world’s largest economy 

Doing so will require significant expansion 
in terms of programs, students, and 
revenues 



REPORT OF THE EXECUTIVE COMMITTEE 
Michael S. Castleberry, Chair 
11 February, 2011 

REPORTS 

The School of Public Health and Health Services has provided the Executive 
Committee with its report, dated January 31, 2011, concerning its efforts to bring the School 
into com pliance with the Faculty Code. Dean Goldman also included the bylaws approved 
by the faculty of the School. The Special Joint Subcommittee and the Executive Committee 
will be reviewing these documents and will inform the Senate of any recommendations that 
go forth to the School. 

The Faculty Senate Report presented yesterday to the Academic Affairs Committee 
of the Board of Trustees is available for distribution and will be appended to the minutes of 
today’s meeting. 

ACTIONS OF THE EXECUTIVE COMMITTEE 

In a previous report I commented on a decanal nonconcurrence on an emeritus 
recommendation by a department. After discussions with and between the school’s dean, 
the Provost, and the Executive Committee on the need for further clarification in the Faculty 
Code on criteria for emeriti appointments, a) the Executive Committee has requested that 
the PEAF Committee develop criteria for consideration by the Senate and b) the Dean has 
withdrawn his nonconcurrence and allowed the departmental request to proceed. 

UPCOMING MATTERS 

I mentioned at the last meeting the scheduling of newly-appointed deans to speak 
before the Senate. With Dean Guthrie's presentation today we have now heard from two of 
the three new deans. Dean Goldman of the School of Public Health and Health Services 
has indicated her willingness to speak before the group and we are endeavoring to establish 
a date, hopefully in April. We will keep you informed. 

OTHER MATTERS 

University Parking Transition Plans 

In the January 27 Hatchet there was a report on the University’s presentation to the 
D.C. Zoning Commission that include information about implications for campus parking 
following the demolition of the University Parking Garage on the site of the Science and 
Engineering Complex. 

The Executive Committee has invited Alicia O’Neil Knight to brief the Senate on 
this topic at the March Senate meeting. Some faculty were involved in discussions already 
held, most from the Medical Center and the Hospital. Discussions will continue and 
Professor Simon was selected by the Executive Committee to be involved in future 








discussions so as to provide greater feedback to the Senate and GW faculty members. I am 
sure that he would welcome any input you choose to share. 

Gelman Library Concerns 

In the February 3 edition of The Hatchet there was an article on initial plans for first 
floor Gellman renovations. Professor McAleavy, Chair of the Libraries Committee, will 
elaborate on the Committee's meeting with the University Librarian and we hope to have 
Librarian Siggins come to the Senate in March for a discussion of the impact on the library 
of the University's increased research plans. At the same time, we note with concern the 
need to further limit the number of subscriptions to scholarly journals due to increased 
costs. This seems to suggest that we are moving further away, rather than closer to, a 
capacity to support greater research participation by more of the university's faculty. The 
Executive Committee requests that Senate members seek input from the faculties of your 
schools on research usage of library resources as well as faculty use of the library so as to 
allow for a thorough discussion with Librarian Siggins next month. 

ANNOUNCEMENTS 

Committee service forms were distributed via campus mail beginning early this 
week. Again, please encourage your fellow faculty members, particularly new faculty, to 
volunteer for Committee service and participate in this valuable channel for providing input 
to the administration on matters of importance to the faculty and staff. 

The next Executive Committee meeting is scheduled for February 25. Please submit 
resolutions, reports, and other matters to the Senate office for consideration prior to that 
date. 







THE FACULTY SENATE 
Washington, D.C. 

The Faculty Senate February 3, 2011 

The Faculty Senate will meet on Friday, February 11, 2011 at 2:10 p.m. in the 
State Room., 1957 E Street, N.W., 7 th Floor 

AGENDA 

1. Call to order 

2. Approval of the minutes of the regular meeting of January 14, 2011, (to be distributed) 

3. Introduction of Resolutions 

4. Remarks by the Chair of the GW Board of Trustees W. Russell Ramsey 

5. Update on the GW School of Business: Dean Doug Guthrie 

6. General Business 

a. Report of the Executive Committee: Michael S. Castleberry, Chair 

b. Chair’s Remarks 

7. Brief Statements (and Questions) 

8. Adjournment 

'ECizaBetfi JAmuncCson 

Elizabeth A. Amundson 
Secretary 













